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Analyze
Analyzing training needs, the 

audience, and the tasks involved

Management wants Crisis 
Communication to be handled 
in-house from next semester

The Communications Team has 
relied on external help and has not 
received training on crisis 
communication



Analyze

● The analysis stage is broken down into three steps:
○ Training Needs Analysis
○ Audience Analysis
○ Task Analysis



Analysis - Training Needs Analysis

Subject matter experts are consulted to identify 
the expected performance of the 
Communications Team

The Communications Department manager is 
consulted to identify the current skills their 
team has in relationship to crisis 
communication

Once the skill-gap is identified, a solution is 
proposed in collaboration with the manager and 
external stakeholders: 

● an e-learning course with two tracks, for 
staff and management

● an internal forum to discuss course topics 
with guest moderators from the agency 
currently in charge of crisis 
communication

● a follow-up seminar five weeks after the 
course is launched



Analysis - Audience Analysis

To test the capabilities of the Communications 
team, an online questionnaire is developed with 
the help of external stakeholders 

Aside from looking at existing knowledge and 
experience, the questionnaire will test for tech 
skills, availability, and the overall acceptance of 
the proposed solution



Analysis - Task Analysis I

Together with the agency currently in charge of crisis communication, the training 
team looks at the responsibilities the in-house team will have once the transition is 
finished

Tasks are broken down and processes are mapped



Analysis - Task Analysis II

Initial 
Assessment

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis sit 
amet odio vel purus bibendum luctus.

Notifying Crisis 
Task Force

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Duis sit amet odio vel purus bibendum luctus.

Plan and 
Manage Crisis

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Duis sit amet odio vel purus 
bibendum luctus.

Prepare 
Messages

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Duis sit amet odio vel purus 
bibendum luctus.

Monitor 
Media

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Duis sit amet odio.



Design
Creating the storyboard and a 

course prototype



Design - Storyboard I



Design - Storyboard II



Develop

Open-source tools and their 
proprietary alternatives:

● Articulate Rise 360
● GIMP / Adobe Photoshop
● Inkscape / Adobe Illustrator
● Audacity
● Kdenlive / Adobe Premiere Pro
● Canva
● Animaker

Creating the content and testing 
it with selected participants



Implement - 
Articulate 360
Created using Articulate Rise 

360, hosted on GitLab



Articulate 360 Demo Course

● Implemented using Articulate 360 online
● Shows common Articulate 360 elements
● Uploaded on GitLab
● Live access: 

https://yoadrian.gitlab.io/elearning-demo 

https://yoadrian.gitlab.io/elearning-demo






Evaluate
Evaluating performance 

improvements



Evaluate

● Evaluation done using Google Forms
○ Two versions: staff and management

● Evaluating course satisfaction
● Addressing skill-gap, and application of knowledge and skills



Moodle Cloud 
Demo Course
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Moodle Course 
Demo

Desktop Version: home page, 
course page, an individual 

lesson page with questions, 
forum and reports



- home page



- course page



- course page, Facebook wall style format



- lesson page



- quiz page



- forum page



- reports page



Moodle Course 
Demo

Mobile app view of home page, 
course page, quiz and forum



- home page and course page: mobile view



- quiz and forum: mobile view



Video Animations
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Tools Used
Video Animations

Video animations: animaker.com

Recordings: local radio studio

Voice: own voice

Sound editing: Audacity app

Operating system: Linux / FreeBSD



- https://vimeo.com/334950643 - Romanian text and voice over

https://vimeo.com/334950643


https://vimeo.com/332164310 

Romanian text and voice over

Vertical Video 
Animation

https://vimeo.com/332164310


- https://vimeo.com/330355431 - Romanian text and voice over

https://vimeo.com/330355431
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